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INTRODUCTION 

At Elmsleigh Infant School we believe that marking should always have a purpose. Marking is 
vitally important as it forms a part of the learning, teaching and assessment cycle. If marking 
is done well it has two functions: it provides an assessment record for the teacher and it 
provided good quality feedback to the child. The ultimate aim of marking is for it to have a 
positive impact on the children’s learning.  

 

Children should be made aware of their successes through positive feedback and marking 
informed by pupils’ individual learning needs and previous assessments. Areas of 
improvement need to be identified so that children are aware of how they can improve and 
the outcomes will be fed back into the planning. Comments should relate to the lesson’s 
learning intentions and the non-negotiables so that the children can recognise how their 
achievements compare with expectation, and be aware of their next steps in their learning 
journey. 

Marking should be meaningful, manageable and motivating 

‘A magical environment for enjoyment, achievement and success’ 

Principles: 

Our Feedback and Marking Policy is based on the principles that: 

• Children have the right to be given feedback on their achievements and to be given 

advice for their future learning; 

 

• Feedback informs all participants in the learning process of the progress made and 

feeds into the next cycle of planning for teaching and learning 

 

• Regular marking keeps the teacher well-informed about individual needs and abilities 

within the class and helps to raise standards for all children 

 

• Quality feedback and the subsequent actions taken visibly show the learning and 

progress taking place over time. 

Aims:  

• To provide consistency and continuity in marking throughout the whole school so that 

all pupils have a clear understanding of teachers’ high expectations. 

 

• To use the marking system as a tool for meaningful ongoing formative assessment 

that feeds directly into daily planning and learning. 

 

• To ensure that all children at Elmsleigh are part of learning process; they know how 

well they are doing and what they know what their next steps are in order to improve. 

 

 

• To improve standards by encouraging children to always give of their best and 

improve on their last piece of work. 

 

• To develop self-esteem through praise and valuing children’s achievement. 

 

• To create a dialogue between teacher and child, which will ensure progression in 

learning. 



 

 

What conditions are needed for effective feedback to take place? 

(Table adapted from Shirley Clarke, Outstanding Formative Assessment; Culture and Practice) 

 

Cold and Hot Assessment Tasks 

In order for progress of all learners to be visible, opportunities are given (where appropriate) 

for children to engage in pre-learning activities (cold tasks marked clearly by a large blue 

dot), then subsequent activities which develop the skill/knowledge and then are followed by 

post learning activities (hot tasks marked clearly by a large red dot).  

This way of working ensures that marking is used to inform planning rather than an end 

point. 

Cold tasks in writing should be read through by the teacher and assessment information 

should be gathered in order to plan for progression in that particular genre and/or make note 

of significant issues at this point eg children who lack punctuation, children who need 

support with vocab. This of course, will be age appropriate. 

Hot tasks in writing should be marked against non-negotiables and the success criteria 

specific to the lesson that have been discussed with the children throughout the writing 

process. (see example in appendix).  

It is important to remember that quality verbal or written feedback is most effective in the 

middle of the writing process so that children have the opportunity to act on it and improve 

their work, for example improving punctuation or presentation. Younger children may make 

improvements in a more informal way, for example, being asked to improve a word choice 

or reading a sentence aloud to check sense 

Conditions for Effective Feedback 
 

What does this look like in the classroom? 

Children understand the learning 
goal. 
 
 

• Children are given the learning objective (WALT)  
 

• The success criteria (WILF) is shared during the lesson to 
enable children to understand their learning process. 
Children might be involved in constructing success criteria 
(WILF), and are able to use them to evaluate their 
progress. 

 

• Children understand the non-negotiables as daily 
expectations for success in all lessons.  

Children are given opportunities 
to compare their own 
performance with the goal. 
 
 

* Children can articulate to peers and teachers their 
understanding of the task and how it relates to the learning 
objective. 
-Mini-plenaries (using visualiser / children) enable children to 
analyse random example for successes, even better ifs, and 
opportunities to magpie ideas. 
-Teacher interaction in lessons enables pupils to focus in on how 
they are doing, allowing them to reflect and check of their 
success criteria. 

Children are given opportunities 
to edit and improve their work. 
 
 

-Feedback given by teacher prompts children to edit and improve; 
review and improvement is a constant activity. 
-Children have opportunities to cooperatively improve work. 
-Children have opportunities to self-improve work. 



 

Marking and Feedback in the EYFS 

Marking and feedback in the EYFS may be in response to observations of children’s 

learning. Therefore, it will be more heavily weighted towards verbal feedback and staff 

discussion. 

Appropriate methods for marking and feedback in EYFS are: 

• Regular praise and encouragement using school reward systems to celebrate the 

children’s achievement eg dojos, stickers 

• Adults talking to children individually about their achievements and how to 

develop their skills further 

• Group time where children talk with their peers and teacher about their learning. 

• Annotation of photographs 

• Written observations 

• Reception non-negotiable strips are used in books. 

• Written feedback in books will be through marking stampers. 

Non-negotiables 

All work to be dated  

WALT and symbol strips to be used for Literacy and topic books. 

WALT strip to be used for Maths books. 

Pink = Think pink / Green = go green highlighters to be used for all books 

All marking to be done in a clear, legible cursive handwriting style 

Paw print to indicate next steps 

VP = Verbal prompt 

VF  =  verbal feedback 

PP = physical prompt 

S = supported 

I = Independent 

The agreed marking code is to be used consistently across the school 

The marking codes should be accessible to all children in their learning environment 

Incorrections in maths are marked with a dot. 

All teachers and support staff to mark with the children during lesson time for instant 

feedback. This may be verbal followed by formal written feedback following on from the 

lesson. 

 

 

 

 

 



 

Responsibilities 

It is the responsibility of the class teacher to ensure that this policy is consistently carried 

out. 

It is the responsibility of all staff working with pupils to ensure that the agreed marking code 

is consistently adhered to across the school. 

Each subject leader has the responsibility for monitoring that the policy is being consistently 

carried out in their particular subject area. 

The SENDCO has responsibility to ensure the policy is appropriately adapted and 

implemented for SEN pupils. 

It is the responsibility of the SMT to liaise with subject leaders and to feedback to the Head 

teacher and governors on the implementation of the policy, its consistency across the 

school and the impact it has upon progress. 

It is the responsibility of the Head teacher to ensure that effective marking and feedback is 

monitored and evaluated as part of the quality assurance of teaching and learning across 

the school. 

Monitoring and Evaluation 

Monitoring of the policy will be done through work scrutiny led by the Head teacher and 

SMT. It will be monitored for whole school consistency and evaluated for impact on pupil 

outcomes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix 

Non-negotiable symbol strips 

 

EYFS non-negotiables symbols 

 

 

KS1 non-negotiables symbols 

 

 

 

Maths non-negotiable symbols 

 

 

 

 

 

 



Examples of marking across the curriculum 

 

 



 

 

 

 

 



 

 



 



  


