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CONTEXT 
This policy statement aims to integrate the procedures for the assessing, recording and 

reporting of achievement at Elmsleigh Infant and Nursery School.  It builds on existing 

good practice and takes into account statutory requirements, including the use of 

Assessment without levels.  The use of Assessment remains a vital tool for quality teaching, 

but it must be manageable.  All staff have been involved in developing whole school systems 

for assessment by sharing effective practice. The policy statement closely links to the 

School Improvement Plan and the target setting process. 

 

The fundamental value of assessment is to understand where a child is in their learning 

journey so that next steps can be planned for in order for them to make progress, 

regardless of their age or ability. We are dedicated in providing all children to reach their 

full potential and succeed into confident individuals and strive for excellence. Teachers 

are very astute in only recording information which is purposeful to them and have the 

capacity to use their professional judgement to measure learning outcomes.  

 

Aims 

 

At Elmsleigh we believe that assessment should: 

 

 Recognise the strengths and talents of pupils. 

 Identify and meet the individual learning needs of each child. 

 Identify the more able child’s achievements thus informing future planning 

 Identify the Special Educational Needs and More Able in children to form next steps 

for learning.  

 Recognise the wider curriculum and its associated achievements 

 Promote continuity and progression in children’s learning 

 Inform future planning and enable teachers to plan more effectively 

 Enable staff to moderate outcomes within and across similar schools 

 Provide schools with information to evaluate work and to set suitable targets 

 Keep parents, teachers, governors and the LA informed of children’s progress 

 

 

 

 

 

 

 



 

 

 

2 FORMS OF ASSESSMENT 

1 Assessment for Learning - Formative 

Formative assessment is used as an integral part of effective teaching. Teachers 

continually assess pupils’ outcomes through their observation of children on tasks set and 

through the work they produce to check that children have grasped the main teaching 

points and to gather information which can inform day-to-day planning. At Elmsleigh 

Infant and Nursery School, staff have a very reflective approach to assessment and use 

the outcomes of children to drive next steps in learning.  

Assessment for Learning does not need to be recorded formally (though teachers may 

make their own notes as appropriate), but should be shared with relevant members of 

staff.  

Classroom Monitor, an on-line electronic tracking system, is used to record learning 

outcomes in ‘pupil markbooks’ in order to build information about a child’s achievement 

following incidental or planned assessment opportunities.  

Teachers continually carry out formative assessments against learning objectives using the 

following strategies 
 Observations of children working 

 Question and answer during class 

 Regular short re-cap quizzes, made fun 

 Scanning work for pupil attainment and development 

 Discussions with children 
 Marking children’s work 
 Staff discussions 
 Work sampling 
 Data from assessments informs target setting 
 Self-assessment and peer assessment 
 

We value the use of effective feedback to enable a child to make progress and use daily 

verbal feedback to enhance pupils’ learning. Next steps are also regularly shared with 

children through daily learning outcomes (see marking and feedback policy). Learning 

objectives are broken down into very small ‘child-friendly’ steps to enable children to 

take responsibility for their learning and understand ‘next steps’.  

For Reception Year pupils, there will be a baseline assessment based on learning 

outcomes from the first two weeks in full-time education. Teachers across the 

Foundation Stage, including Nursery, also access the electronic system ‘2 build a profile’ 

where observations can be recorded and synchronised with ‘Classroom Monitor’ to save 

time. 

 

 

 

 



 

 

Assessment for learning –Assessment Week  

The purpose of Assessment week is to evaluate pupils’ learning and progress at the end of 

a period of teaching (every half term).  

 

Teachers use medium term assessments during ‘Assessment week’ to: 

 

 Review and record the progress children make in relation to the learning objectives 

 Identify gaps in learning which will inform planning for the next half term 

 Submit information onto Classroom monitor with a focus on independent achievements 

to clarify application. 

 Celebrate successes  

 Discuss next steps 

 

Each child will have an independent piece of writing and kept to show progression, which 

will filter through the school and onto their feeder Junior school.  In the EYFS, 

independent writing may be incidental or outcomes from a writing activity using a range 

of media, with photographic evidence if necessary. Independent writing and number will 

need to have the same input and be delivered consistently across the year group. Maths 

assessments will be administered at the end of a block of learning 

 

Work will either be focus marked if beneficial to the child, or verbally fed-back to them 

and individual pupil targets set as appropriate. Children’s progress should be recorded 

against key objectives on ‘Classroom Monitor’ where necessary, which also enables 

differentiated groups to be recorded to harness time. 
 

Cycle of review to fit in with whole school improvement priorities to include use of middle 

leaders. They will ensure that judgements and expectations are similar across school and 

that pupil outcomes are applied in all areas of learning as well as inform the Literacy and 

Numeracy team of successful outcomes.  

 

Half-termly assessments inform the teacher’s planning for the class and for groups 

within the class and target setting for individual pupils. 

The marking of pupils’ work is done in accordance with the school's 'Marking and 

Feedback' policy and highlights what a pupil has done well and indicates how a pupil can 

improve a piece of work. This process encourages self and peer assessment which are 

believed to be fundamental elements in the assessment process. 

Completion of Foundation Stage Profile for FS1 and FS2 pupils is ongoing throughout the 

year based on observations and evidence based assessments across the range of areas 

covered. 

 

 

 

 



 

Consistency in Teacher Assessments                                                                                 
Our school works in year group teams with two parallel classes per year.  Staff work in a 

team teaching environment with the classes integrated into sets, thus ensuring a 

consistent approach across the year group. It is paramount that both classes use the 

same assessment procedures to enable consistency across each cohort. The school is 

continually updating portfolios of assessed pupil work which demonstrate the standard of 

each level for the curriculum areas, where appropriate. 
Summative Assessment 

This measures performance at the end of the year through Nationalised Standard 

Assessment Tasks and Tests in English and mathematics for Year 2. 

All children within Foundation Stage are tested on their reading ability  when ready using 

the ‘Burt’ system which provides them with a reading age. This is a very productive and 

successful method to measure progress and ensure that each child is challenged 

effectively through our reading scheme. When a child reaches the ‘green’ book band in 

Key Stage 1, they are assessed using the PM Benchmarking system on a 1:1 basis which 

identifies gaps in decoding skills and comprehension. 

Year 1 children have their performance measured in their phonics skills every summer 

term through a Test. This is repeated again in Year 2 if the individual child does not 

reach the required standard.  

All pupils in Years 1 and 2 have end of topic assessments of the skills they have achieved 

in Speaking and Listening, ICT, Science and PE. PE is recognised as a key area in tracking 

progress and assessment and is undertaken through observation of skills. For Foundation 

Stage pupils, summative assessment is in the form of a completed Foundation Stage 

Profile for each pupil which will indicate whether a Good Level of Development (GLD) has 

been achieved. 

Classroom monitor summarises the individual achievement of pupils on the last day of 

every month. An end-of-year report for all pupils at the end of the summer term 

provides information for parents in English and Mathematics, the skills achieved in 

Foundation subjects and an assessment of the child’s attitude towards school. The report 

is backed up with the information collated on ‘Classroom Monitor’ and the professional 

judgement of the class teacher. 

1.  Statutory Assessments 

 Year 1 Phonics Test in June (Year 2 if failed the previous year) 

 National Curriculum tests at the end of Key Stage 1 

2.  Internal Assessments 

 Baseline assessment on entry to Reception class (first three weeks) 

 Nursery Baseline on entry to nursery using Classroom Monitor (first three weeks) 

 Completion of the Foundation Stage Profile – Learning Journeys in Nursery and 

Reception 

 Reading logs 

 Reviews for pupils with SEN and disabilities 

 Burt Reading Test every full term before green band 

 White Rose Hub maths assessments for KS1  

 PM Benchmark 

 Termly update of phonics assessment booklet 



 ‘Big’ write every half term 

 Independent numeracy based on objectives taught at the end of a unit of work  

 Records of class outcomes for evaluations of lessons taught in topics. 

 

Ensuring a fully inclusive approach to assessment 

Due to the nature of our unique school, Elmsleigh caters for a range of pupils with 

diverse educational needs. The principles of assessment without levels apply to all pupils, 

including SEN children.  

Assessment at Elmsleigh is inclusive of all abilities. It is used diagnostically to contribute 

to the early and accurate identification of children with SEN and any children who 

require early intervention. For our SEN children, we measure a range of aspects including 

communication and social skills, physical development and independence. A specialised 

tracking system has been put into place which breaks targets down into very small, 

achievable steps following the ‘p’ scales (PIVATs system),   which is used for children who 

will not be able to achieve the skills expected as part of the National Curriculum. Due to 

our inclusive ethos, many of our SEN children access the same learning opportunities and 

experiences as other children in their year group.  

 For some of our school SEN children, they will be assessed by external agencies in 

accordance with the SEN Code of Practice, and specific targets will be set. 

 

High expectations apply equally to pupils with SEN as to all other pupils, including the 

amount of effort children put into their learning as well as outcomes. Assessment 

methods are often adapted for pupils with SEN. 

Teachers should aim to ensure that a range of teaching methods are used which allow all 

pupils to access the whole curriculum. Staff are aware of the importance of delivered age-

related coverage in order for exposure of knowledge but many lessons need to be highly 

differentiated due to the diverse individual needs in each class.  Staff have received 

training on the importance of purposeful learning and using a range of active teaching 

strategies for the kinaesthetic learners. 

 

Tracking 

Assessment is a regular agenda item at staff meetings so that all staff understand the 

importance and purpose of ongoing assessment and are making informed decisions to 

update ‘Classroom monitor’ and individual target cards effectively. 

End of term assessment data for reading, writing and mathematics is entered into 

‘Classroom monitor’ and analysed by the Senior Management Team. Each member of the 

SMT has taken on the responsibility of a different focus through data analysis: 

  * Headteacher:- to analyse groups of pupils, including pupil premium children and 

trends over time; 

  * Deputy Headteacher:- to analyse and monitor  the most able children; to analyse 

individual pupil progress and look for gaps; 

 * SENDCO:- To monitor the progress of SEN children. 

 

 

 



 

School analysis of trends and groups will be reported termly in staff meetings. Termly 

pupil progress meetings are organised to create a professional dialogue between the 

Headteacher,  Deputy headteacher, and SENDCO in providing support and challenge the 

class teachers on individual pupil progress. Children making insufficient progress are 

identified for intervention if necessary, depending on emotional as well as academic 

issues. 

Staff meetings over the year are dedicated to the monitoring of pupil progress across 

the year groups. Work will be scrutinised and moderated in writing and numeracy. This 

will inform future target setting, address key priorities and inform school improvement. 

Feedback 

Children have time to receive feedback which checks their knowledge and understanding 

as well as securing gaps, particularly during the assessment week where this is an 

opportunity for them to reflect on their own achievements.  

Next steps being developed as set out below: 

 Next steps for groups of children will be set as outcomes from classroom monitor to 

inform planning. This may create an intervention group. 

 The Nursery use observations and outcomes from adult-led activities to inform 

targets and future planning. Next steps are displayed in the classroom where the 

team can contribute using post-its. 

 Whole class targets will be set in the Foundation stage which will link to PSHE and 

well-being to develop independence in a child. Group targets are used using the 

stamper system to indicate next steps in maths  and Literacy. (See Appendix A) 

 Staff in the Rainbow room are aware of children’s individual targets and use them as 

part of their basket work which are displayed in the classroom.  

 The stamper system is used across school to provide children with targets achieved 

and give them next steps which enable them to understand how to improve. Strips of 

target stamps are used for children to embed learning and encourage independent 

writing. (See Appendix C) 

 Our assessment tracking system, classroom monitor, calculates specific targets based 

on teacher assessments for each subject. This is used to feed end of year school 

reports as well as providing information for parents at Parents Evenings in February, 

where three specific targets are shared for reading, writing and maths.  

 Where relevant, specific targets are also shared with parents at Parents Evenings and 

in the end of year report  under the section “How you may help your child”, and 

further at the parents consultations.  

 

 

 



 

Monitoring 

Children’s progress will be monitored continually through informal and formal 

assessments by the class teacher and this will inform weekly learning objectives  and 

medium term planning for English and mathematics, which will filter through to cross-

curricular topics. 

The Headteacher is accountable for assessment overall and endeavours to ensure that 

the assessment policy is maintained and followed. The Senior Management Team will 

monitor the effectiveness of assessment practices which are already reviewed.  

 

Evaluation 

We analyse our assessments and use them to inform teaching and learning for individuals, 

groups and classes and set appropriate targets.  The outcomes help to plan future work 

and contribute to the improvement of standards. 

The results of teacher assessment and analysis of statutory test results inform curriculum 

provision across the school by discussion within the year group team, with subject co-

ordinators and at whole school evaluation sessions. 

Recording Assessment 

We aim to keep our records manageable but in line with whole school policy to enable 

consistency and clarity.  We record pupils’ significant progress and achievements as set 

out below.     

To record a breadth of achievement, each key stage one child has their own Golden Book, 

which includes curriculum and non-curriculum achievements made in school and within the 

community.  

Recording in the Foundation Stage   

Nursery                                                                                         

On entry into Nursery, children are continually assessed against the EYFS profile and 

records made of their achievements in their individual learning journeys and on short term 

planning. Formative assessments are used to record learning outcomes onto ‘Classroom 

Monitor’ which will track progress. 

During the year, and assessment booklet titled ‘Elmsleigh’s Elmer’ is completed which 

records on-going learning outcomes during a child’s learning throughout Nursery. 

Parents are encouraged to regularly share any achievements in the EYFS by using ‘Proud 

clouds’  which can contribute towards Learning Journeys. 

 

 

 



 

 

Reception                                                                                          

On entry into the Reception class, children are assessed against the EYFS profile and 

records made of their achievements in their individual learning journeys and on short term 

planning. Formative assessments are used to record learning outcomes onto ‘Classroom 

Monitor’ which will track progress. Results are submitted to be analysed. 

 Class targets in PSHE, and group targets in literacy and numeracy  

 BURT reading scores 

 Class records on Classroom monitor against key learning outcomes in reading, writing 

and number; 

 Completion of phonics booklets 

 Completion of Learning Journeys based on incidental observations / focused assessment 

outcomes  

 End of year report to parents 

 Maths folders 

 

Recording in Key Stage 1       

Year 1 

 Independent maths and writing books 

 BURT reading scores when appropriate 

 Class records on Classroom monitor against key learning outcomes in reading, writing 

and number; 

 White Rose maths assessments 

 Reading logs; 

 Completion of phonics assessments 

 Completion of Phonics test 

 PM Benchmarking (whole booklet completed) 

 End of year report to parents 

 

 



 

Year 2 

 Independent maths and writing books 

 Class records on Classroom monitor against key learning outcomes in reading, writing 

and number; 

 Reading logs; 

 White Rose maths assessments 

 Completion of phonics assessments 

 Completion of Phonics test if failed the previous year 

 Completion of end of KS1 tests 

 PM Benchmarking (whole booklet completed) 

 End of year report to parents 

Reporting 

Nursery 

During the first half term, on-going informal verbal reports are made to parents about 

children settling in or to advise of any problems.  There will be an opportunity for the 

Nursery teacher to meet parents during the Autumn and Summer term.  Discussions take 

place will involve: 

 Termly samples of work identifying development of skills 

 Nursery entry assessments 

 Targets 

 Desirable Outcomes for expectations at the end of the year 

These records may be taken home to show to another parent who may not be able to attend 

the meeting in school.  All records are then passed to the Head to view and then onto 

Reception staff. 

Reception and Key stage 1                                                                                 

We have formal meetings with parents at least twice a year.  In addition, parents know 

they are welcome to come and discuss their child’s progress at any time through our open-

door policy, which is used by most parents.  We have an agreed format for reporting to 

parents which fulfils statutory requirements and encourages parental support.  Our annual 

reports indicate future learning needs and reflects achievement within the NC and beyond.  

We have a section in the report which indicates how parents may help their children.  We 

also encourage parents to contribute to the reports by feeding back their comments.   

 



 

 At parents meetings, discussions take place re:  

 class work books 

 assessment outcome 

 Targets 

 Emotional status and well-being 

 Progress and attainment 

 Attitude, aptitude, behaviour 

 Desirable Outcomes for expectations at the end of the year 

Assessment outcomes are shared regularly at staff meetings and to inform the school 

self-evaluation process. This may consist of whole-school issues, findings across cohorts 

or trends in specific groups of children.  

Written Report 

Parents receive a written report in July, summarising the year’s work. Reception parents 

receive information about Foundation Stage Age-related expectations. Year 1 parents 

receive information regarding their child’s statutory phonics test and age-related 

expectations, and Year 2 parents receive a summary of the National Curriculum 

standards their child has attained in their end of Key Stage tests. 

We provide clear information, which parents can understand about their children’s 

progress outlining strengths and the areas they need to develop. 

Reporting to the Governing Body and the LA 

The Headteacher reports assessment outcomes to the Governing Body on a regular basis. 

This may consist of a report on KS1 and GLD outcomes, analysis of progress over time, 

impact of intervention groups or SEN support, trends of specific groups or training for 

new assessment procedures.  

The Headteacher benchmarks assessment against similar schools using Fischer Family 

Trust data and Raiseonline effectively to enable Govenors and the LA understand the 

uniqueness of Elmsleigh. 

Mapping Attainment Grids are still used by the Headteacher termly to measure progress 

over time against Age-related expectations in order to report to the LA. 

Karen Burton and Ellen Collins                                                                                                        

Headteacher        Deputy Headteacher                                                                 

September 2018 

 

 

 



 

APPENDIX 

STAGE OF DEVELOPMENT 

 

 

 

STAGE 1 

 

 

1 beginning 

 

 

1 beginning + 

 

 

1 developing 

 

 

1 developing + 

 

 

1 secure 

 

 

  1 exceeding 

 

 

STAGE 2 

 

 

2 beginning 

 

 

2 beginning + 

 

 

2 developing 

 

 

2 developing + 

 

 

2 secure 

 

 

2 exceeding 

 
 


